~ PartlI: School Plan

Directions: Part Il of the 5IG application provides a template for the school reform plan. Complete Part Ll for
each district school for which the LEA is submitting a S1G application. Provide a comprehensive, bold, and
transfarmative plan to dramatically improve student achievement, Identify schnol needs and opportunities, and
use this analysis to inform the selection of @ reform model: turnaround, restart, closure, or transformation.
Articulale strategies to advance school performance in the areas of talent, academics, culture and climale, and
operations, while meeting alf of the requirements under the selected reform model (please complete the
appropriate checklist in Appendix D). Part Il responses should not exceed 20 pages.

The lzadership team at Slade met with their grade level teacher leaders and collaberatively completed the
Turnaround audit Rubric. On March 25, the district leadership team met with Slade [eadership to review the
audit and related data. The indicators that were rated either developing or below standard were used to
develop strategies for the SIG plan.

The audit process indentified strengths in the areas of Leadership (1.5} and some eterments of prolessional
culture (1.2} and school environment [3.1). Leadership is provided at muttiple levels within the building. M.
" Reyes, the new principal of Slade was hired in May 2013 to lead the transformative reform efforts along with
a new assistant principal Mr. Verdi. The philosophy of delegated leadership is in common praclice as the
school relies heavily on its lead teachers and leadership team. Use of the Effective Schools model drives our
school beliefs as the school administrators engage Lead teachers to take an active role in team planning, BT,
student scheduling, data fassessment mining, attendance and school scheduling. Adherence to a school
improvement plan providas direction and a sense of urgency to develop and strengthen its components.
Evaluation and Professional Culture are evident within the work envirpnment as most staff are prepared to
start the work day on time with appropriate materials ready to go and feel responsible for their work. Leaders
provide feedbhack and hold individ uals accountablc to meet expectations. The school provides a welcoming
and safe environment, the facility is in good repair and we have made efforts to brand our schoo! identity and
foster our supporting beliefs. Delegated leadership promotes a healthy teacher culture and ciimate of our
" school through inclusive decision making and ensuring that all our teachers feel that they have a woice. Cur
2012 - 2014 Teacher survey identifies 95% of stalf feel that they are part of the schaol community, 56% feel
i safe at the school and 94% enjoy working here at Slade. Students voice their commitment to Slade as
evidenced through our student attendance data maintaining a 93/94 % daily attendance rate and our referral
numbers exhibit the understanding of expectations. Parents communicated their overall satisfaction with
Slade Middle Schoot identifying that 99% fee| welcomed at our school and 96% belisve that the school
Brvironment suppotts learning, 96% believe that their child is safe at school. Student behavior {specily) data
identifies a reduction in out of schaol suspensions, to date fourteen events for a total of 528 days, in-school
suspensions and teacher referrals. This in part is due to teachers creating a positive classroom environment
! promating student engagemeant and on-task behaviors. Classroom lessons provide for multiple learning styles

thereby engaging all students. Operations within in the schoaol have been medified to promate student
. accountability and responsibility in that students now transition themselves ciass ta class without teacher i
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. af the new evaluation model. Most teachers were not evaluated the cxpected number of times in. According
 to the current plan, a minimum of three bundred and Lwo meetings would meet the requirements of our
. current evaluation system. This dees not include the time for documentation of each meeting. Teacher survey

| needs of our students to complete our staffing. Math and science staffing is a major concern, for the past two

| Professional development is not individualized for the teacher, rather, it isa blankct coverage for all,
" Currently 43% of staff believe that new teachers receive Lhe prafessional development required to be

" and relevant cureiculum. That being said the district lacks a comprehensive, standards bhased curriculum

| direction. Rules and procedures throughout the building are posted and reviewed to present clarity, |

© teachers. Yet, even though we Tind difficulty recruiting gualified staff we hold all staff to high expectations and

specificity, consistency. Routines and Lransitions within the building have become institutionalized and staff
consistently reinforce nonms for student behavior, movement within class time, academic, socio-emaotional
support, staff assignments, dutie= and respensibilities,

Slade Middle School growth areas include Evaluation and Professional Culture {1.2), Recruitment and
Retention Strategies (1.3), Professional Development (1.4}, Instructional leadership {1.58}, Academic Rigor
{2.1), Differentiation {2.3), Curriculum and Instructional Alignment Lo Comman Care State Standards (2.4),
Support for Special Populations [2.5], Assessment Systems and Data Culture {2.6], Family and Community
Engagement {3.5), Community Pariners and Wraparound Strategy {3.6), Adequate instructional Time (4.1},
and Use of Staff Time and Financial Management {4.2). Siade Middle Schools’s population will grow by an
additional 33% from approximately 600 students to gbout 900 for the 2004 -2015 school year.

Evaluation (1.2} 1% an area of growth and concern due to the fack of capacity to the meet the requirements

results indicate that anly 5% of staff receive timely feedback on their performance and progress towards
gcals inferming us that there is & need to streamline the evaluation process to provide teachers with timealy
feedback, coaching and support for staff.

The schook lacks systems to recruit, attract and retain top teachers and leaders {1.3). There is an engaing
concern regarding how to attract guality teachers imo the urban schogl setting. First and foremost teachers
must be a good fit for the schoal and the teams requiring staffing. They need to have the philosophy and
beliels that students come first and be willing to meet not only their academic needs but their socio- ;
emational as well. Educating the whole chiid from the bottom up to creatle a student that will be college and
career ready is the goal. We are continuously looking for high quality individuals to support the developing

years aur staffing of science teachers has been incomplete and been filled with permanent substitute

will dismiss individuals if the evaluation deems they are in-effective. Currently our staff longevity dota indicate
6. 7% of staff that has been with us 0-2 years, 11% for 3-5 years, 22% 6-0 years 31% for 10-15 years and 29%
for more than 16 years. Teacher survey indicated that 43% of staff believe that new tearchers receive the
nrofessional development required 1o he successful.

Professional develapiment opportunities are provided, however, they are not tightly aligred wilh student
and adult instructional needs (1.4}, Teather survey data indicates that 59% of teachers receiving professional
developrant this year provided them with better strategies to better meet the needs of their students.

successtul,

Effective instruction and pedagogy within the school is inconsistent {2.1). School norms and expectations
meating the requirements of the Common Core of Teaching rubric have heen shared with staff within our
evaluation mode] but no Turther training has gcourred. Based on 2necdotal data during teacher evaluations
limited staff can articulate a common understanding of effective instruction. Although there are many
individuralized beliefs of what effective instruction looks like, there 15 no one cormmeon understanding. Based
an formal and informal evaluation data CCT domains three and four, Planning for Active Eearning and
Instruction for active learning, rating scales note that staff score in the developing range indicating a need for
further instructional and professional development regarding engaging students in a differentiated, rigorous

aligned to the CCS5 and cansistent resources for all disciplines creating discrepancies within demains 3 and 4
of the CCT of teachar evaluations. Thera is a sense of urgency to improve instructional practices for the

..... RV |
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however there are major gaps in content areas and data analysis. An SRBI system is in its” infancy beginning to
link data to appropriate interventions to literacy, numeracy and behavior,

The school has some strategies in place to address absentesism, average daily attendance is 93% and
chronic absenteeism average is 17%.

Family and community relations continues to be a goal on cur Campus Improvement Plans. The school
offers family events throughout the year, roughly half of the Tamilies participate in school events and
activities. More than half the stalf reaches out to families regarding their child’s education. The school
averaged 71% parent attendance for the fall conferences, the School Governance Council meats on o manthiy
basis to review family participation in school and to plan addition family school events. 6% of parents have
. logged into the PowerParcnt portal to access their child’s academic information. The school offers some
: support to address students’ nenacademic needs through wraparound services through the cities Park and
Recreation Department, the Young Mens Christian Association, and the STRIVE program. Community
partnerships are spotty and underdeveloped,

Studernts would benefit from additional instructional and intervention time, WWEA scores indicate that 38%
of grade 6 students scored at low average to below average in math, 77% at low average 1o below average in
reading and 72% at low average to below average in language use. 89% of grade 7 students scored at low
average 10 below average in reading, 76% scored at low average to below average, and 77% scored at low
average to helow average in language use. 76% of 8" graders scored at low average to below average in math,
67% scored at low average to below average in reading, and 64% scored at low average to below average in
language use. The schoal-year s 180 days and students receive five hours of instruction per day, 84 minutes
. of English Language Arts, and 42 minutes of math. Use of staff timc is inconsistent as measured through

agendas and meeting minutes. Team meetings are less than one hour per week with no vertical meeting time
. allotted within the school day, Collaborative planning time is used at a basic organizational level with limited
imsLructional development time.

school budeet decisions are sometimes focused on factors unrelated 1o student needs and school goals. A
number of cxpendilures and inftiatives lack a plan for sustainability beyond the school year. School and
district leaders do advocate for school needs, however, funding is decided at the local governmental level,
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[T Turnaround - [ Restart ..l Closure X rransformation

The Fransformational Madel aligns mast thoroughly with the needs of Slade Middle School Develop and
increase teacher and school leader effectiveness. The leadership team at 5lade was replaced in May 2013 in
an effort to jump start the transformation.

Implementation of the [-DRIVE evaluation tool; New Britain's system for development and evaluation, will
provide for increased teachet/ leader discourse focused on teacher practice and the leaders ability to focus
and tailor teacher development as based on the Commen Core of Teaching standards. The plan conneds
leacher practice 1o student performance and is intended to provide spacific and timely feedback develop

: teacher instructional practice. In our transformation model, an instructional administrator is being added to
the administrative team to make the implementation of this high leverage strategy effective. The model also

employs a Middle Schoal Reform Coordinator who will menitor and support the implementation of the

. evaluation system quarterly. Benchmarks have been identified within the system to ensure fidelity of

implementation. For example all teacher goal setting conferences with approved 5L0s will be completed by
September 15th, The Reform coordinator will monitor the progress of the leadership feam and develop just-
in-time interventions if the system is not adhered to.

The leadership team has identified a teacher leader role to acknowledge and provide leadership
responsibilities 1o effective teachers and team leaders. The I-DRIVE also has a rewand system estahlished
where exemplary teachers for 2 consecutive years, get additional compensation to become
peer/complementary evaluators for Proficient teachers. Teacher competency and development will require
more focused and individualized professional development and coaching Lo occur. With an added
instructional leader, much of the coaching and professional development will job imbedded and developed
based on student performance.

Implementing comprehensive reform strategies that drive instruction based on student data are
paramount in providing meeting the needs of all students. Providing a curriculum that is standards based and

" tied to the S5 will further strengthen and prepare cur students for coliege and careers. dentifying and

developing an curriculum in all subject areas will allow for a stronger focus of content and skill delivery and
aid In consistency across all instructional areas. During the summer of 2014, the Department of Academics
will coordinate teams of M5 teachers to help develop the new curricula.

Further development of how our formative and summative assessment data are used Lo create constructs
and classroom frameworks that focus on teacher instruction and differentiation are reguired to maximize
teacher effectiveness. Our current standardized assessments provide a wealth of knowledge that needs to be
translated and focused for staff. Professional Development and data coaches would aid in acquiring and
developing teacher independence and efficacy.

Increasing learning time that includes core instruction, intervention and extension focuses on creative daily
scheduling. Implementing a schedule that includes each of these requires an effective use of human capital
within and outside of the building with community agencies. Maximizing teacher certifications and
endorsements to teach multiple subject areas and provide additional support are paramount in meeting the=e
needs. Creating before, during and after school opportunities for students and their families in academics,
sports and the fine arts can further develop a greater understanding for the impartance of an education. The

: transformation into an effective school will require operational flexibility in terms of appropriate staffing and

budgeting as well as continued support beyond the three year periad of the 51G. Our Partnership and planning
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durlngy‘earl of 5IG will drive the transfarmation at Slade. Dufing his first year, the new-i:;_r-iﬁ-c-i-ﬁal established
a string leadership team and worked with the staff to develop a vision for the school. Through distribuied
leadership and strong development of teams, the leadership team has effectively created collective
enthusiasm and shared responsibility for continuous improvement at Slade. During 2014-15 the leadership
team will have to include new students, =iaff and families in their planning and improvement efforts.
Cstablishing a positive school elimate with high expectations will be critical. The new leadership team is well-

Llanned for the transition.
Y

L% of Slade Middle Schocl teachers have been evaluated by scheol administrators in
an & month period. With an increase of 24% or 14 additional staff members
administrators will evatuate 100% of instructional staff by May 2015,

Teacher survey results will indicate that 75% or more teachers reccived the

..P.F‘?-‘tf?&%??’.‘?.'..ﬂ.‘?ﬁ-_’ﬁ!'_3.'.F-‘f!T‘.?.UE.IF?_‘WE’f?‘t’.‘?_‘.h%if.".(‘ﬁ‘?[‘.%‘??.‘???;..._.._..._____._.._._._..x._._.._._._.._......x..._._.._5.._........._.........
. [ specific

' CMeasurable
[_Attainahle

' [MResults-oriented
" [ITime-bound

Goal ft2: Academics: -

Slade Middle School will create a coliaborative professional culture that ensures the

success and achievernent of all students by monitoring and continuously improving

teaching and learning.

o 59% of Slade Middle School studens scored in the low band on the 2014
wWinter NWFA Math Assessment. Students in the low band, will decrease by
15% to 44% on the NWEA June 2015 Math Assessment
16% of Slade Middle 5chool students scored in the At or Above Average band,
on the 2014 Winter NWEA Math Assessment. Students in the this band will
increase by 15% to 31% on the lune 2015 NWEA Assessment.

o A6%of Slade Middle School students scored in the low band on the 2014
Winter NWEA Reading Assessment. Students in the low band, will decrease by
15% to 31% onthe NWEA Math Assessment by June 2015

o 27% of Slade Middle 5chool students scored in the At or Above Average band,
on the 2014 Winter NWEA Math Assessment. Students in this hand will

]

Goal #3: Culture and Climate

slade Middle School will increase our average dafly attendance from 93% by 2% to 95%
by lune 2015. Slade Middle School will decrease our chrenic absentesism rate from
E17% by 3% 1o 14% by June 2015,

Slade Middle School will maintain parent involvement at 62% by the end of June 2015.
This is based on an additional 300 students creating a 2024 — 2005 student population
of 200 or a 33% increase.

: T 1specific
| CIMeasurable

| LIAttainable

| LIResults-oriented
: OTime-bound

increase by 15% to 423 on the June 2015 MWEA Assesspent.
. [ Specific

- MMeasurable

" OAttainable

. LIResults-oriented
ClTime-bound

Goal #4: Operations

Slade WMiddie School will implement a redesigned schedule to increase Math
instructional time from 42 minutes to 84 minutes per day. And will develop a plan
with the TIME Collaberative ta increase the school day to 8 hours for 2015-16

[ 15pecific
. OMeasurable
. tAttainable
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| LiResults-oriented
: LTime-bound

_ Slade will create a professional learning environment that cultivates and celebrates effective teachers. By
developing teacher teams who share the vision to do whatever it takes so that students are accelerating
fearning, teachers feel supported and part of a community on a mission. The additional leadarship in the
building, including an instructional administrator as well as a reading and math coach, will identify and
structure job imbedded, evaluation informed and data relevant professional development, This support will
help retain and develop high guality teachers. We will implement a suppert system introducing teachers to
systerns and organizational management strategies that include school poiicy, routines, procedures,
elassroom management, academic lesson planning using the district Build Your Qwn Curdculum onling toal,
teaming and parent scheol communications and involvement,
The staff will be an integral part of the planning process for extended tearning and will feel empowered to

~select staffing models that meet the student needs and centinue to focus on staff development so teachers
| meet with success.

staffing of the school is determined by the student numbers and subject area needs. For the upcoming
2014-2015 school year we will be increasing our staff by 68% from 36 to 53. Student population will approach
900, 318 grade 6 students, 295 grade 7 students and 291 grade 8 students, Grade level teams will be
constructed of two six person teams identified as follows: two math teachers, one reading, one writing, one
science and one social studies teacher per team. Students that scored <21% ,in the low band, of the 2014
Winter NWEA reading test are identified as requiring tier 3 reading interventions of Read 180, Systems 44 and
¢ Reality Central. School wide 98 students ar 10% of the school will require Systems 44 instruction 202 students
or22% require Read 180, 102 Students, 10% require Eatly Language Development. Students that scored <21%
Jin the low band, of the 2014 Winter NWEA math test are identified &5 reauiring tier 3 math interventions, 362 ¢
stidents, or 40% of the student population, require math interventions. Reading, math and special education
teachers will be identified a5 imerventionists providing tier 2 and 3 intervention classes supporting students
below <21% of the reading and math 2014 Spring NWEA Assessments, Teacher evaluation wilk be divided
between the building administrators. The current administrative team consists of a principal and one assistant
principal. It is necessary to add ancther assistant principal that will aid in the following duties: teacher
I evaluation, professional development, student discipline and after-school extension programming.
Administrators will be evaluated by the Chief Academic Officer using the SEED Administrator evaluation
i system. Using the metrics already identified in the Slade tmprovement Flan and the CT Standards for School
Leaders, administrative professional development will be provided menthly based on rasponsive needs,
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standards, and student perflormance needs. Teachers create learning enviranments where all students are
_engaged accomplishing the rigorous standards set by teachers.

A new core ELA program with courses in reading and writing was articulated and implemented during the
2013 14 school vear. Teachers used common assessments to monitor student progress and met with their
colleagues to plan instruction based on student performance. Slade teachers participated in piloting of new
core texts in Math, Science and Social Studies. The Science teachers additionally, through a grant with CCAT,
ware provided with professional development 1o aligned their instruction with the next generation science
standards., Math and Social Studies and Science units will be constructed this spring and summer. The units
putline the scaffold learning targets connected to content and CCSS standards, All units have comman
assessments that have corresponding due dates in PowerTeacher. The PD and collaborative planning
schedule is built arcund using this student data te inform instruction.

NWEA benchmark assessments are given in fall, winter and spring to provide both formative and
| summative picture of the school and grade leve! progress. Student led parent conferences using goals from

NWEA help to engage the stedent in monitoring and feeling successful about their own progress.

A new RTI pracess implemented this year focused on providing targeted literacy interventions for stadents
. who were substantially behind grade level. Special education and reading teachers worked as intervention
teams tu provide services in a needs over label approach.

Student performance data indicates that more rigorous instruction and learning must be accomplished in
the core to, over time, reduce the substantial number of student who need interventions. In a collaborative
effort, school and district administrators re-structurad the school schedule next year so that students would
receive the reading interventions form the 1st day of school. Targeted professional development and
expanded access to effective interventions Read 180 and Systern 44 will be scheduled Tor students form the
first day of school. The team also decided that reading certification was required for the reading courses and
recommended for all writing and social studies courses. A reading coach will also be hired to provide job
embedded, just-in-time coaching to teachers as they accelerate the learning of students.

Math instruction will also increase and receive professional coaching and development next year. With
~only about 20% of middle schoo! students an grade level in math, additional cere instructional time has been
devoted to math. Professional development will be provided to teachers and a structure will be developed to
guide the 84 minutes of daily math instructian,

Slade has structured data teaming process that provides ongoing collaborative planning and intervention
time for students. Teachars wilk use frequent CBMs to check for student understanding as they plan their
instruction. The math coach will provide real-time coaching and strategies for improving math instruction.

Core English Language development is offered to students who are ELL. Our ELD program with frequent
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Progress monitori.r.'l.g..:;.1.n.t:.1..ré:g-,t.’.r.-}-l.r.;:-riﬁéﬁi‘ustudeﬁ-ts has been very succasstul.

s figh
PrOcess;

Siade school has used the well Managed Classrpom for many years. With a new compliment of teachers, itis
necessary to re-embraca this whole school approach to rigorous behavioral standards. The school is providing
a three day summer warkshop, and ongoing support for well-managed classroom. Additicnally, the school is
going to add an after school program for students whao require Tier 3 behavior interventions run by the school
behavior interventionists. A parent facilitater is being added via this grant to help build family relationships.

Slade school has a climate of pride, After school opportunities in sports and fine arls will be offered with
our community providers. Parent programs have heen very sucressful when connected to student
celebrations. The leadarship team is planning to combine events that showrase student achicvemnent with
parent education opportunities.

In Partnership with the TIME Collaborative, this section will be ptanned during the 2014-15 school year for
_implementation in 2015-16.

! The school leadership team in conjunction with district leadership team conferred and analyzed current
quantitative and gualitative data to complete the Audit Tool Worksheet. The leadership team waorked
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. document. The team ﬁ:'r'é-s'é-ﬁ-fé-d-the plan to the Board of Education. Schoal based decisions are aligné&i to CIF
and are shared with parents during FTO meetings. Components of the CIP are displayed.

climate; and gperations: ddentifiwhen éachistrategy:
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_Part II:_St_:_hqu Plan_

Buldski Middle Sehool

Directions: Part |l of the 5i¢ application pravides a template for the school referm plan. Complete Pari 1 for
each district school for which the LEA is submitting a S1G application. Provide a comprehensive, baold, and
transformmative plan {o dramatically improve stodent achievement. Identify school needs and opportunities, and
use this analysis to inform the selection of a reform model; turmaround, restart, cosure, ortransformation,
Articulate strategics to advance school performance in the areas of talent, academics, culture and climate, and
operations, while meeting all of the reguirements under the selected reform model (pleaze compiete the
appropriate checklist in Appendix B). Part Il responses should not exceed 20 pages.

Strengths:
1.1 Talent: Instructional Practice

At Pulaski Middle School about 76% of staff are highly qualified {pozsess masters plus and are tenured) and

24% are new teachers who are going through the TEAM process. AR teachers come to school prepared wilh

* the adequate instructional malerials and the necessary mind frame to deal with the middle level student. As
evidenced by classroom walkthrough data, teachers have updated daily lesson plans and are beginning o

- include strategies for differentiation, tasks that are appropriate for students’ levels, higher order questions

and activities 1o keep students engaged. Our new evaluation system; [-DRIVE reinforces our walk-through

data as the majority of teachers are scoring at the preficient levels in this new system. Owerall, -DRIVE is truly

changing the way teachers approach each lesson and some are slowly becoming facilitators of learning.

Staff and pareni survey results for the 2013 school year reflect evidence for proficiency in instructional

practice:

Ratings of strongly agree or agree

| receive timely feedback on my perfurmance and progress Wowards goals- 96.8

| know what is expected of me at this school-96.2%

My child is challenged to meet high expectations at this school- 89.1

1.5 Talent: Leadership Effectiveness
i Pulaski Middle School is in its second year with a new administration, resulting in a strong leadership team
that shares a common vision for the school.  Both staff and students have clear expectations abhout
academics and behavior that are reinforced on a daily basis by both administratars. Administrators debrief
frequently regarding classroom walkthroughs/observations, student and staff successes, concerns and
behaviors. They reflect, plan and readjust a5 necessary providing feedback to staff through Wednesday staff
meetings and 1o parents through weekly Connect Ed messages or the guarterly Pulaski General Mewsletter.

Student academic and behavioral data and staff interviews indicated that stalf morale before the new
leadership team was put in place was low; that both staff and students were confused about expectations and |
* that student negative behaviors greatly impacied student academic achievement. Consequently Pulaski’'s new
administration decided that their first year (13/14) focus would be;
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« Ensure that staff understood the District’s mission and vision in relation to our school
«  Build a positive schoaol ciimate by promoting the familyfteam concept
v Honesty and consistency about our high expectations for both students and staff

_Asindicated below, the results of our staff surveys reflect that we were successful in these areas.

Staff survey results for the 2013 school year reflect evidence far leadership effectiveness.
Ratings of strongly agree or agree

Administrators communicate a chear vision for school- 100%

The Princinal sets high expectations for students and staff — 100%

Administrators make the vision of the school a reality — 30.3%

! know what is expected of me at this schonl- 96 8%

AL this school there is honest communication on school issues —96.7%

Growth areas:

" Talent

There are a couple of areas of concern as identified in the audit. First, the school and district lack systems to
recruit and retain high quality teachers and leaders. We lack the economic rescurces to offer bonuses or
mcentives to join aur district: we have oversized classrooms, lack resaurces such as technolagy, curricular
materials and maost of cur facilitics are in dire nead of capital improvements. Although we have a new
avaluation systerm that (s in accordance with state standards, keeping up with the requirements of this system -
has been unfeasible. As of this date Pulaski administration has only completed 55% of teacher evaluations.
Administration is in need of support and teachers are in need of additional training in the new evaluation
system as well as in BloomBoard. Teachers are having difficulty articulating Smart goals and managing the
technalogical demands of BloomBoard.

: Academics
Our histarical CMT data, our new NWEA and LAS Links scores reveal that we have a long way 1o go ta get our
i students ready for higher education and the work force. Currently we are the lowest scoring middle scheaal in

all areas in the district, Teachers are working diligently during data teams desegregating data and trying new
strategies and approaches 1o increase scores, however scores remain low. Lack of data team training in how
ta use data to determine next instructional steps is key to rmoving our students forward academically. Lack of
administrative, coaching and PO resources also plays a role as administration is rarely able 1o attend data
team meetings 1o assist teachers in these most important tasks, Currently, Pulaski has 646 students, 55
certified staff, 13 para-educators, and 9 other staff rmembers who all are supervised by only 2 administrators.
Mext year when the school grows to 900 students there will be additional staff to evaluate so we are
praposing to add an administrator with this 51G grant.  Currently, teacher effectiveness varies from classroom

1o classroam. Many teachers claim they are overwhelmed with district expectations, new curricular

materials, new assessment requirements, new teacher evaluations with very little sepport in terms of
professional development and mentoring or coaching.

LR of students scored in the 21% or low band in the NWES Winter Reading Assessment.
24% of students scored at or above the 41% band in the NWEA Winter Reading Assessment.

68% of students scored in the 21% or low band In the NWEA Winter Math Assessment.
13% of students scored at or above the 41% band in the NWWEA Math fssessment.

Pulaski has owver 120 ELL students. Qur Enghish Language Development instruction has been steadily
improving as we implement the core ELD programming. With guidance and support form the ELD professional
development ceaching and maonitoring, we have seen seme positive movernent io the ELD benchmark
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assessments but still know that The CSPMB English Languéééﬁé%él{ﬁpment pmgrém is designed to accelerate
the English language development of our ELL students. By exphcitly teaching phonology, morphology, syntax,
lexican and semantics, we will provide our English Language Learners the skills they need for reading

- comprehension and academic writing.

: 61% of ELL students scored in the 21% or low band in the NWEA Winter Math Assessment.
15% of ELL students scored at or above the 41% band in the NWEA Math Assessment,

Professional Development

Professional development opportunities are provided, but are not tightly aligned with student and adult
instructional necds. Fecdback from teacher survey indicates that only 55% of teachers stated that the
professional development they received this year, provided them with strategies to better meet the needs of
their students. Professional development is net individualized for teachers, and only 43% of staff believe that
new teachers receive the professional development required.

Academics

Adthough there is a clear district wide focus on eracy and academic excellence, teachers at Pulaski still

struggle with differentiation and the use of effective teaching strategies. The school lacks a comprehansive

' azgessment system, some consistent summative assessments are in place however there are major gaps in

content areas and data analysis. This year a literacy intervention program has been implemented, however
the school is lacking the resources to provide staff with adequate professional development and support.

Climate and Culture

There is evidence of inconsistent classroom management across the school which greatly impacts academic
achievement. Murh of the data team plan time is spent addressing behavioral issues and discussing students
that are repeat offenders. There is a high need to incorporate a social emotional component in the school's
daily curriculum as evidenced by the 2012-2013 data which records 247 incidents of out of school suspensions
and 175 incidents of in school suspensions.

There are some strategies in place to address abscoteeism, however the school continues to struggle with &
chronic absenteeism rate of 19%,

Family and community relations continues to be a goa! on our Campus Improvement 1*lan. Although the
school has a repertoire of strategies in place and offers a varicty of family events throughout the year, family

! participation in schoal events and parent conferences is extremely limited., The school averaged 53% parent
attendance for the fall conferences The school has yet to establish a formal Schoel Governance Council or PTO
as meetings are scheduled but attendance average is between 2-2 parents. Parents have access to the school

i information system "Powerschool”, however parent invelvement with this program is also limited.

Operations

Fulaski has struggled to provide core instructional and sufficient intervention services within the standard 7
hour schood day. During the 14-15 school year, 3 new master schedule will be implemented that will increase
core math instruction by 42 minutes per day.
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L Turmaround : [+ Restart 5 i | Closure '}{Transfurmatimn

' The Transformational Model best allgnq with the needs of Pulaski Middle School at lh|s time. A& new prmmpaim
to lead the transfarmation was puat in place at the beginning of 2012-13 school year. She quickly hired a new

assistant principal 2nd together they have guickly changed the climate and learning environment in the
school.

Implementation of the FORIVE evaluation tool; New Britain's system for development and evaluation, will
provide for increased teacherf leader discourse focused an teacher practice and the leaders ability to focus
and tailor teacher developmeant as based on the Commaon Care of Teaching standards. The plan connects
teacher practice to student performance and is intended Lo provide specific and timely feedback develop
teacher instructional practice. In our transformation model, an instructional administrator is being added to
the administrative Leam ta make the implementiation of this high leverage strategy effective. The mode! also
employs a Middle School Reform Coordinator who will monitor and suppart the implementation of the
evaluation system quarterly. Benchmarks have been identified within the system to ensure fidelity of

! implementation. For example all teacher goal setting conferences with approved SL0s will be completed by

September 15th. The Reform coordinater will monitor the progress of the leadership team and develop just-
in-time interventions if the system is not adheread to.

The leadership team has identified a teacher leader role to acknowledge and provide leadership
respansibilities to effective teachers and team leaders. The I-DRIVE also has a reward system established
where exemplary teachers for 2 conscoutive years, get additional compensation to becoms
peer/complementary evaluators for Proficient teachers. Teacher competency and development will require
muore focused and individualized professional development and coaching to accur. With an added
instructional leader, much of the coaching and professional development will jobh imbedded and develaped
based on student performance.

implementing comprehensive refarm strategies that drive instruction based on student data are
paramount in providing meeting the needs of all students, Praviding a curriculum that is standards based and
tied to the CCSS will further strenglhen and prepare our students {or college and careers. Kentifying and
developing an curriculum in all subject areas will allow for a stronger focus of content and skill delivery and
aid in consistency across all instructional areas. During the summer of 2014, the Department of Academics
will coordinate teams of b5 teachers 1o help develop the new curricula.

Further development of how our formative and summative assessment data are used Lo create constructs
and classroom frameworks that focus on teacher instruction and differentiation are required to maximize
teacher effectiveness. Our current standardized assessments provide a wealth of knowledge that needs to be
translated and focused for staff, Professional Development and data coaches would aid in acguiring and

- developing teacher independence and efficacy.

Increasing learning time that includes core instruction, intervention and extension focuses on creative daily
scheduling. Implementing a schedule that includes each of these requires an effective use of human capital
within and outside of the building with community agencies. Maximizing teacher certifications and
endarsements to teach multiple subject areas and provide additional support are paramount in meeting these
needs. Creating befare, during and after school gpportunities for students and their families in academics,
sports and the fine arts can further develop a greater understanding for the importance of an education. The

- transformation into an effective school will require operational flexihility in terms of appropriate staffing and

_ budgeting as well as continued support beyond the three year pericd of the 5IG. Our Partnership and planning
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during year 1 of 51G will drive the transformation at Pulaski. During his first year, the new principal
established a string lradership team and worked with the stafl to develop a vision far the school. Through
distributed leadership and strong development of teams, the leadership team has effectively created
gollective enthusiasm and shared responsibility fer continuous improvement at Pulaski. During 2014-15 the

t leadership team will have to include new students, staff and families in their planning and improvement
cfforts. Establishing a positive school climate with high expectations will be ¢ritical. The new leadership team
is well-planned for the transition.

© B88% of students scored in the low band in the NWEA Winter Math Assessment.

5% of ELE students scored in the at/above average band in the NWEA Winter
_Reading Assessmant. Students who scared in the at/above average band will

saligninentiu Appendi Aperlormanie lamats

”Gnal #1: Talent

' [Jspecific
During school year 2013-2014, administrators at Pulaski Middle Scheof completed Omeasurable
55% of teacher evaluations in an eight month period for a staff of 53. With an " LlAttainable
expected increase of about 10 stalf members, administrators will evaluate 100% [ pesults-orented
of staff by May 2015. " OTime-bound
Teacher survey results will indicate that 75% or mare teachers received the
professionat devetopment to improve their instruction. SRR e e e
Goal #2 :Academics 1specific
55% of students scored in the low band an the NWFEA Winter Reading MAP COMeasurahle

Assessment. Students who scared in the low band will decrease by at least 15% [attainable

to 40% on the NWEA Spring Reading Assessment June 2015, . MResults-orientad

¢ L Time-bound
24%, of students scored in the atfabove average band in the NWEA Reading :

Assessment. Students in the by 15% to 39% on the NWEA Spring Reading
Assessment in June 2015,

Students who scored in the low band will decrease by 15% to 46% on the NWEA
Spring Math Assessment June 2015,

12% of students scorcd in the atfabove average band in the NWEA Math
Assesament. Students in the atfabove band will increase by 15% to 28% on the
KW EA Spring Wath Assessment in June 2015.

27% of ELL students scored in the low band in the NWEA Reading Assessment.
Stedents in the low band will decrease by 15% to 72% on the MWEA Spring
Reading Asses=ment in fune 2015.
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increasze by 15% to 20% on the NWEA Spring Math Assessment lune 2015.

5o of ELL students scored in the 41% or atfabove band in the NWEA Math
Assesemant.

Students in the 41% or above band will increase by 10% to 15% on the NWEA
Spring Math Assessment in June 2015,

Goal #3: Culture and Climate : [Ispecific

- [IMeasurable
Pulaski Middle Schoo! will increase its average daily attendance from 93% by 2% | || Attainable
to 95% by June 2015, Pulaski Middle School will decrease chronic absenteeism

: TResults-oriented
© rate from 17% by 3% to 14% BY June 2015,

. ITime-bound

Pulaski htiddle School will maintain parental invalverment at 63% by June 2015,
Thiz is based on an additional 222 students creating a 2014-2015 student
population of 888 or a 34% increase.

Soa14 Oparations: st e
- L Measurable

Fulaski Middle School will implement a redesigned schedule to increase Math . [-Attainabla

instructional time from 42 minutes a day to 84 minutes per day. And will develop - Sresults-ariented

a plan with the TIME Collaborative to increase the school day to & hours for 2005 (7ime-bound

16. '

: The leadership team at Pulaski will create a professional learning environment that cultivates and celebrates
effective teachers. By developing teacher teams who share the vision to do whatever it takes so that students
are accelerating learning, teachers feel supported and part of a community on a mission. The additional
leadership in the building, including an instructional administrator as well as a reading and math coach, will
tdentify and structure job imbedded, evaluation informed and data relevant professional development. This
support will help retain and develop high quality teachers, We will implement a suppor system introducing
teachers to systems and organizational management strategies that include school policy, routines,
procedures, classroom management, academic lesson planning using the district Build Your Own Curriculum
online tood, teaming and parent schod! cammuanications and involvement,

The staff will be an integral part of the planning pracess for extended learning and will feel empowered to |
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select staffing models that meet the student needs and continue to focus on staff development so teachars
meet with success, _
staffing of the school is determined by the student numbers and subject area needs, For the upcaming

2014-2015 school year we will be increasing our stafl by 68% from 36 to 53. Student popuiation will approach
900, 318 grade 6 students, 295 grade 7 students and 291 grade 8 students. Grade level teams will be
constructed of two six person teams identified as foliows: two math teachers, one reading, one writing, one
science and one social studies teacher per team. Students that scored in the low band on the 2004 Winter
NWEA reading 1est are identified as requiring tier 3 reading interventions of Read 180, Systems 44 and Reality
Central. Approximately 100 students who will attend Pulaski next year or 11% of the school will reguire
Systems 44 instruction. About 200 students require Read 150, 133 students require Early Language
i Devclopment. Students that scored inthe low band, of the 2014 Winter NWEA math tast are identitied as
requiring tier 2 math interventions about 50% of the student population, require math interventions, Reading,
. math and special education teachers will be identified as interventionists provide tiered interventions
intervention classes, Teacher evaluation will be divided between the building administrators. The current
adminiztrative team consists of a principal and one assistant principat. i is necessary to add another assistant
principal that will aid in the following duties: teacher evaluation, professional development, student discipline
and after-school extension programming.

Administrators will be evaluated by the Chief Academic Officer using the SEED Administralor evaluation
system. Using the metrics already ideniificd in the Slade Improvement Plan and the CT Standards for School
Leaders, administrative professional development will be provided monthly based on responsive needs.

A

The school's academic program was created and continues to be developed arcund the CCS5, content
standards, and studant performance needs. Teachers create learning environments where all students are
engaped accomplishing the rigeraus standards set by teachers.

A new core FLA program with courses in reading and writing was articulated and implemented during the
2013-14 school year. Teachers used common assessments to monitor student progress and met with their
coleagues to plan instruction based on student performance. Pulaski teachers participated in pilating of new

" core texts in Math, Science and Social Studies. The Science teachers additicnally, through a grant with CCAT,
were provided with professional development to aligned their instruction with the next generation science
standards. Math and Social Studies and Science units will be constructed this spring and summer. The units
outfine the scaffold learning targets connected to content and CCSS standards. All units have commaon
assessments that have carresponding due dates in PowerTeacher. The PD and collaborative planning
schedule is built around using this student data to inform instruction.
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NWEA benchmark assessments ;a.l:i_:gl-';.l.’ﬁ'rl in fall, winter and Sprlngmprowde both formative and
summative picture of the school and grade level progress. Student led parent conferences using goals from
NWEA help to engage the student in monitering and feeling successful about their own progress.

A new BTl process implemented this year focused on providing targeted Iteracy interventions for students
who were substantially behind grade level. Special education and reading teachers worked as intervention
i Teams to provide services in 2 needs over label approach.

Student performance data indicates that more rigorous instruction and learning must be accomplished in
the core Lo, over time, reduce the substantial nurnber of student who need interventions. In a collaborative
effort, school and district administrators re-siructured the schoaol schedule next year so that students would

! receive the reading interventions form the st day of school, Targeted professional development and
cxpanded access Lo effeclive Interventions Read180 and System 44 will be scheduled for students form the
first day of school. The team also decided that reading certification was required for the reading courses and
recommended for all writing and social studics courses, A reading coach will also be hired 1o provide job
embedded, just-in-lime coaching to teachers as they acceterate the [earning of students.

mMath instruction will also increase and receive professional coaching and development next year. With
only abaut 20% of middle school stedents on grade level in math, additional instructional time has been
devoted to math. Professional development will be provided to teachers and a structure will be developed to !
guide the 84 minutes of daily math instruction.

Pulaski has structured data teaming process that provides ongoing cellaborative planning and intervention
time for studenis. Teachers will use frequent CEMs to check for student understanding as they plan their
instruction. The math coach will provide real-time coaching and strategies far improving math instruction,

Core English Language development is offered to students who are ELL. Qur ELD program with frequent
i progress menitering and re-grouping of students has been very successful.

= Tier | Pulaski School's Positive Behavior Support team developed school-wide expectations for
classrooms, hallway, lavatories, and cafeteria. In addition, the team created the Pulaski pledge which
is recited daily during moring announcements and school-wide expectations are reinforced. The
school’s logo was revised to reflect the Pulaski vision regarding academics and character. The Well
Wanaged Classroom Social {Life) Skills, a program used by Pulaski in past years, is reinforced and
incorporated in Pulaski's Positive Behavior expectations. Pricr to the apening of schoal, the
administration and leadership tearn reviewed school-wide expectations with afl staff including the
referral process and procedures. During the first week of school, the administration, Dean of
Students, and safety officer conduct student grade level assemblies Lo review school-wide academic
and behavioral expectations. At this time, students are afforded the opportunity to ask guestions and
sealk clarification on a variety of topics. Furthermore, the school psychologist provided professional
development on the Behavioral and Emotional Screening System [BESS). The BESS is a universal
hehavioral screener and yields scores that are either normal, elevated or extremely elevated.
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Teachers were required to cumpletc“’ﬁ-l;i.é“s.ﬁ.reening syslem on all stidents. Once the scregners were
completed, they were submitted ta the school psychologist for assessing the behavioral and
emotional functivning of students. The data was analyzed and converted to Tier 1, Tier 2 and Tier 3
levels. These levels were used to determine which students require social, emotional and for
academic tiered interventions. The Dean of Students reviews incoming students historical discipline
data, confers with the school psychologist to identify students who are at risk and works
collaboratively to place students in the appropriate tiered intervention.

*  Ticr l Secondary interventions include scientific research based interventions determined by the BESS
survey resilts and a review of available data. Students may either participate in Check-in/Check-our,
STARS, the RULER Approach to Soctal and Emotignal Learning classrogm-based lessons, BASC-2
Classroom Intervention lessons, or short-term topic specific counseling groups.

+ Tier 111 is a combination of two Tier 2 interventions, individual counseling, FBA/BIP for specific
students, referral to aliernative programs (e, ACS, STEPS, NBTC); referral to attendance committes,
RTI commillee, Student and Educator suppart specialist consultation.

= Parents are included in atl steps of creating a positive learning environment. As mambers of the PTO,
School Governance Council and participants in various surveys, parants’ input helps to inform the
culture and strategies in place at Pulaski.

2014-2015 action plans

* Integrate TIER 1 Intervention in all aspects of Pulaski culture and climate by reviewing and reinfarcing
! the Pulaski Pledge, school-wide expectations-the Pulaski Way, and the Principles of the Well Managed
Classroom with all staff and students,

* Conduct the universal Behavioral Survey using the BESS on all studenls using the Teacher Form, analyze
the data and determing the Tier level for each student. Review available data (attendance, discipline, etc.} and .
separate data into Tier levels.

¥ Mace students in Tier 2 or Tier 3 data groups and determine appropriate Tier 2 or Tier 3 intervention
based on an analysis of all available data.

* Seek parent and community support for Tier 2 or Tier 3 interventions.

- “Untreated emotional problems have the potential to create barrters to learning that interfere with the

| mission of schools o educate all children.” {Adelman & Taylor, 2002)

“Without early intervention, children wheo routinely engage in aggressive, coercive actions, are likely o

develop more serious anti-social patterns of behaviors that are resistant to intervention.” {Waiker, Ramscy, &

Gresham, 2004}

*youth who are the victims of bullying and who lack adequate peer supports are vulnerable to mood and

anxiety disorders” {Deater-Deckard, 2001; Hawker & Boulton, 2000}

“Depressive disorders are consistently the most prevalent diserders among adolescent suickde victims”
{Gould, Greenberg, Velting, & Shaffer, 2003)
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Administration has created a new schedule that will maximize instructional time and promote increased time
on task. The new proposed schedule wilt allow for increased time in math, science, and social studies as well
as increased inlervention time {read 180, systerns 44}, In Partnership with the TIME Collaborative, this
section will be planned during the 2014-15 schoal year for implementation in 2015-16. Administration has
identified a need for additional time far the arts as well as increased tirne for intramural sports. Commaon
plan time has been buit into the schedule Tor grade level collaboration {data teams, team meetings). We will
also be proposing a staggered work day in order to facilitate extended day programming. Professional
: development occurs once per month on Wednesdays and vertical teaming will occur three times per month
as well. Vertical teaming allows for all grade levels to meet by content area in arder to facilitate collaboration
~ofinstructional methods, assessment and curriculum development.

School Improvement Grant for next school year.

»  The school administration and feadership t2am met to review the School Rubric/Audit tool and
identify guantitative and qualitative data to infarm our school’s evaluation in each of the four
categories to determine placement.

e The school administration and district personnel met to conduct the audit, identify additional data
points to determine the school strengths, weaknesses, and placement in each of the four categories
and compare results from the administration and keadership team’s audit to the district personne|
audit.

=  The Pulaski General which is a quarterly newsletter will be distributed to all stakeholders at the end of
April, and will include information about the School Improvement Grant Application and process.

#»  Pulaski Middle School administration is working collaboratively with other middle school
administraters and district personnel to collectively delermine indicator priocities and school reform,
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School Closure Application

Directions: Complete this section only if the LEA is applying for school closure as the reform model for a school,
LEAs submitting an application for school closure may skip Parts | and Il of the anplication and nead only submit
the cover page (page 9) and answers to the questions autlined below. Schoal Closure Applications should not
exceed 5 pages.

wr. Paul 5alina, Chief Operations Officer and Ms. Sharon Locke, Chief Academic officer are jaintly responsible
for the School Closure and the seamless transition plan into the Pulaski and Slade. immediately after the New
Britain Board of Education voted ta re-purpasc Roosevel, the senior leadership t2am (Superintendent's
Cahinet} met and developed a timeline (o ensure successful transition. The timeline was then reviewed and
revised with the current secondary administrator cadre to ensure all stakeholders provided input. Below is the
established timeline:

Feh & Evening Program for Parents at RSMS Cooper

Fehb 25 Cabinet Planning Mesting Calendar LockefSaling

Middle Schood Admin with Clark [rate Tentative waiting
Consulting for ELD planning for Clark to confirm

March 13 Locke/Cassada

March 17 Timeline presented to BOE Revised Timeline Locke/Salina

2014-15 School Locatar Link

March 21 Added to CSDNB Website

Link on website Prokop
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March 28

Clerkin/Prokop

Letter to all Gr 5 and 6 and 7th grade
students frorm RSMS with MS
assignment

SalinafCassada/Prokop

it Ao

April 14-18

RSMS GE 6 and 7 students visits to
Pulaski and Slade

Wowving Boxes, labels and instructions
delivered to teachers

mMaterials far moves

Teat

Develop Options based on
anticipated budget from City

Budget

Kane

lune 23 Second Pasting
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According to the Spring 2013 CMT Results, Gnly 32% of our 6-8 grade students who attend Pulaski, Rooseveli
and Slade were reading at or above 5State Goal compared to 76% of the same grades across CT; and 36%
scored in the Below Basic Category., According to the NWEA MAP Reading results in Feb 2014, only 31% of
sludents at Pulaski, Roosevelt and Slade were reading at or above the natienal grade level norm. 45% were
performing in the Lo Band which indicates the need for Tier 3 interventions. Math results were mare
disparate. Spring 2013 CMT results indicated only 15% at or above Goal compared to 66% in the state and
33% in Below Basic while the state only had 5%. On the winter MWEA Math, 18% performed at or above
grade noris and 59% in the Lo Band. Roosevelt Middle School Spring 2013 OMT results weres lowest among
our middle schoals. CMT results indicated that only 26% were at Gnal in Reading and 10% in Math. The New
Britain Board of Fducation vated to re-purpose the Roosevelt campus beginning in 2014-15 and send the

students ta the higher achieving Pulaski and Siade; and develop a Middle School Reform Plan {or Pulaskf and
: Slade.

August orientation as well.

The district successfully implemented a re-district plan last year with 12 schools and have had very positive
feaedhack regarding district communication and parent and family connection with new schoals during our
: parent surveys in the fall.

Students from Roosevelt Middie School will be provided options to attend Dilorteo Magnet School, HALS
Acadermy and or their neighberhood Middle School; Fulask or Slade.
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Modifications and Annual Renewal

The CSIFE must evaluate annually if the district is eligible to have their 5I1G application renewed. The
Commissioner or his designee may, an the basis of such review, address with district and school leadership a
lack of sufficient progress or other implementation issues at the schoal. If the school does not enact changes ar
the changes are unlikely to resutt in sufficient progress or adequately address implementation concerns, the
Commissioner may take appropriate actions to ensure sufficient progress at the school, including, but not
limited to, developing a revised 51G Plan andfor selecting an alternate refarm madel,

Additionally, the schools must demonstrale progress with regard to the following indicators:

+ 5Pl

s  Number of minutes within the school year;

+  [Dizcipline incidents;

- Truants;

«  Dropout rate;

=  Student attendance rate:

+  Progress on student assessments;

s MNumber and percentage of students completing advanced coursework (e.g., AP/IB), early-college
high schools, or dual enrcllment classes (high schoal only); and

«  Teacher attendance rate.
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